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 LWI Board

From: 
Terry Pollman 

Re:
The Visitors and Exchange Committee

Date: 
4/25/07

First, my apologies that the committee has not been more forthcoming.  I’ve had several inquiries from schools wanting to find a visitor, but none from folks looking to visit someplace.   Nevertheless, the inquiries suggest that the legal writing community is ready for a more formal procedure for visits and exchanges.    

The committee has generated the following ideas: 

1.  There should be a place on the LWI website for listing possible visiting jobs.  This is something that LWI could coordinate with ALWD.  This is one of the simpler ideas that the committee came up with, and one that has less administrative costs than our other ideas. Easy for us to say—less easy for the webmaster----but probably do-able.

2.  We believe in addition to public postings, one individual (probably the chair of this committee)  should have the task of keeping a confidential list each year of schools looking for visitors and of individuals interested in making a visit.  The committee assumes that some schools may want to start the process of looking for a visitor before the school is ready for a public announcement.  Similarly, we believe we have colleagues who would like to make a visit, but may not be ready to declare their interest to their own institution yet.  

3.  We also believe it would be worth setting up a mechanism for schools interested in a “pure trade” instead of a one-way visit.  This would simply be a way for colleagues to learn more about other institutions by trading faculty for a year.  Again, brokering such an exchange is rather delicate, but perhaps a list on the website of schools who are willing to be approached would help.  

4.  The committee expressed both special interest and hesitation in making information available to deans about the  the visitors list.   The notion is that if there were a healthy visitors pool of well qualified candidates available to visit, deans would be more likely to approve a research semester for legal writing faculty.  Most agree that deans should not have unfettered access to 

the database, so again we face administrative costs.  

5.   We could start a listserv for those interested in visits. 

6.  We are unclear whether this committee includes international visits, but if so it would be a good idea to set up a special section of the web list or the confidential list for international visits. 

Again, I apologize for this report being late.  The committee would like some input from the Board about which ideas are worth implementing.   Thanks for your patience.
