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 LWI Board Meeting Minutes 


May 10-11, 2007

Portland, Oregon

Present:
Ken Chestek

Linda Edwards

Anne Enquist

Kristin Gerdy

Steve Johansen

Susan Kosse
Jim Levy (Journal EIC)

Terry Pollman (ALWD)

Ruth Anne Robbins

Excused:

Dan Barnett

Tracy McGaugh

Carol Parker

Judy Rosenbaum

Suzanne Rowe

Terry Seligmann

Cliff Zimmerman

Michael Smith

I.
2010 & 2012 conference sites

The Board approved Marco Island, Florida as the site for the 2010 Conference.
MOTION: Approve Marco Island for 2010 (subject to be able to get specific information about insurance, hurricanes, etc.) with exact registration fee to be determined later.
PASSED 8-0
Dan Barnett will chair the 2010 committee with Susan Kosse and Ruth Anne Robbins, Ken Chestek (as immediately past site-chair),  and at least one Florida person (Jim Levy has volunteered).  
The Board discussed options for the 2012 conference including a proposal from Villanova. 
The Board is very interested in holding a conference in the Philadelphia area—maybe at convention center/hotel in center City so closer to hotels, restaurants, historic sites, etc.
MOTION: Grant Seattle’s request for an extension and to request a revised proposal from Villanova for a Philadelphia hotel/convention center option by November 15, 2007 for consideration at the January meeting
PASSED 8-0

II.
By law changes 

Bylaws changes require a two-thirds vote of the Board.  Because there were not enough Board members present to vote on these changes they were simply discussed.

Proposed change #4: Article IV.  Board of Directors

D. Meetings, Voting, Quorum, and Minutes

(4th paragraph)

Minutes.  The Secretary shall take minutes of the meeting and shall [promptly] send a copy of them to all directors.  ADD[The minutes shall include a record of any votes taken during meetings, including the issues voted on and the number of votes cast for and against each issue.  Directors shall notify the Secretary within ten days of the sending of the minutes of their approval of the minutes or of any corrections that should be made to the minutes to accurately reflect the meeting’s content.  As soon as the ten-day period has passed and the minutes have been corrected to reflect any suggested changes, the Secretary shall post a copy of the approved minutes on the LWI website.]  DELETE LAST SENTENCE [Minutes shall be sent . . .  ]

Board members present agree with this recommended change.

Proposed change #3: 
Increase the number or type of issues brought to the entire membership for vote (move some issues to entire membership that are ordinarily voted on by the Board only).  Amend the bylaws to establish an initiative or referendum process that allows the membership to vote on issues that come before the Board.
Concerns were raised about this proposal, whether it leads to the best decisions, whether it should require a percentage of membership to initiate a referendum etc.
Proposal #2, which the Board already approved, needs to be revisited to deal with “committee chair” language.
III.
Annual Budget

LWI Treasurer Ken Chestek distributed a balance sheet and conference profit analysis. Expenses are going up (supporting international conferences etc.).  The Board needs to start planning for about $100K profit from each conference, which would fund ongoing Institute operations without having to dip into our reserves.
Discussed where reserves are kept (money market account etc.) and whether that money could be more effectively invested to generate money.
The Board discussed creating a more formal budgeting process.  Beginning in 2008, each January the Treasurer will propose a budget.  The Board agreed to form a budget committee chaired by the Treasurer and including two additional non-executive committee board members.  President Susan Kosse will appoint the committee and charge it with bringing a proposed budget to the January 2008 Board Meeting.
IV.
SALT Board Meeting report 

Linda Edwards reported on the SALT Board meeting held last weekend in New Orleans.  At that meeting she reported to them ideas about working together on status and accreditation issues, etc.  Board of Governors was enthusiastic about that possibility and have authorized invitation for LWI and ALWD representative(s) to attend the SALT Board meetings.  The SALT Board also authorized Linda to be the SALT liaison to our meetings if the Board desires to have such a liaison.
V.
Article Awards

President Susan Kosse will approach Hein about funding a series of “article of the year” awards.

VI.
Brochure

Jim Levy will have a draft for Board approval by July 1.

VII.
Archives Project

The Board discussed the archives project and what materials should be archived.
Executive board will give feedback on items that should not be kept.  President Susan Kosse will suggest that the archives chair work with her librarian to come up with a proposal for how to index the archives and to create a policy for how to insure that new items get to the archives.
VIII.
Future of LWI (charges & plans for next year & beyond)
The Board decided that liaisons should encourage committee chairs to send emails to LRWProf highlighting their committee’s work etc.
The Board discussed the importance of supporting international work both financially and by integrating these efforts into the overall mission of the Institute.
The Board discussed the Institute’s involvement with other groups on matters other than those that advance legal writing and faculty status.  Board members expressed the desire to become more full members of the overall conversation regarding legal education.  

The Board discussed outreach to Deans and other traditional faculty members.  Board members suggested ideas for reaching out, educating, working with, and socializing with these people (perhaps hosting a reception at AALS, hosting a reception for faculty who do writing across the curriculum, hosting a “book club” at AALS, etc.).  
The Board also discussed the possibility of putting information for Deans, Dean candidates, and faculty going through a Dean search on the website (e.g. questions to ask, things to consider, tips for how to be a successful dean, etc. related to legal writing).
The Board discussed ideas for encouraging mentoring and recruiting scholarship for those who teach legal writing—especially encouraging scholarship about legal writing.  Ideas included regional versions of the Writers’ Workshop that would reach out to people beyond legal writing; carrying the momentum forward after the WW so that more people will actually publish their work; establishing a bank of people who are willing to mentor for scholarship; sessions at the conference on how to write an article and get it ready for publication; website resources (including annotated articles) on what makes good scholarship etc.
IX.
Journal issues

Journal EIC Jim Levy distributed status reports on volumes 12 and 13, which will be published in 2007/very early 2008.
Journal board is concerned about getting the volumes out in a timely manner; the plan right now is to be completely up to date by 2008.

Storytelling Conference article submission deadline is September 1.  Volume 14 will focus on the Storytelling Conference (symposium issue rather than “proceedings” issue), and should come out Spring 2008.
Board members suggested that Journal institute a “developmental editor” position—someone who goes to presentations and talks to potential authors about writing for us; that we get onto ExpressO; and that the journal start using its publication contract with authors.
Jim Levy and Kristin Gerdy announced that the Journal will create an independent website with searchable archives of back issues, information for authors and editorial board members, etc.
X.
Institutional Planning

The Board charged itself with crating timelines and FAQs for each officer to pass on to successors.  Board members will submit ideas for procedures for liaisons (to give to new board members).
The Board discussed the LWI Website and brainstormed ideas for increased content including a board calendar and a list of “Legal Writing Events”—one place that shows everything that is happening.
President Susan Kosse will charge the website committee to do its own review of what the website could/should be and then make recommendations of what that would be and what resources will be needed. Committee liaisons will encourage committee chairs to post to the listserv to get ideas from members about what should go on the website.

The Board decided to schedule some electronic board meetings (rather than just having them ad hoc).

XI.
Courage Award

The Board approved the Terri LeClercq Courage Award.

MOTION: That the Board approve the Terri LeClercq Courage Award with a July 1 nomination deadline for 2007 with future years’ deadline at March 31st.
Motion passed 8-0.

XII.
Scholarship Grants with ALWD
The Board discussed the LWI/ALWD scholarship award process and six issues that were raised by LWI Committee Chair Ben Templin.  The Board decided that the first three issues required discussion with the ALWD board and were contingent on the final three issues.  
LWI’s WORKING RELATIONShip with Alwd
Issue #1: Joint Grants or Common Process 

Issue: Should the LWI Board (a) negotiate with ALWD to develop a joint grant program or (b) should LWI and ALWD merely share a common application process and give out awards that are identified with the separate organizations?

Committee’s Recommendation: The scholarship grants should be jointly awarded by both organizations. One consequence of this recommendation will be that LWI needs to increase its funding commitment to match ALWD’s funding if it is to be an equal partner. 
Issue #2: Joint Committee or Separate Committees Working Jointly? 

Issue: Regardless of the outcome in Issue # 1, should there be two separate committees which cooperate or one committee made up of members appointed by each organization?

Committee’s Recommendation: There should be one Joint Legal Writing Scholarship Grant Committee with one committee chair rather than cooperation between two different committees. 
Issue #3: Name of Grant Award 

Issue: What should be the official name of the grant? 

Committee’s Recommendation: The official name of the grants should be “Legal Writing Scholarship Grants, sponsored by….” The two organizational names would be listed as sponsors. In any and all communications about the grants, both organizations would agree to mention the other organization as being a co-sponsor. 
Guidelines for Awarding grants

Issue #4: Availability of Funding from Home Institution
Issues: 

a) Should an alternative funding source be a bar to applying for a grant or should it just be a factor to be considered? 

b) If the Board decides that an alternative source of funding should be a factor rather than a bar, then should the Board or the Committee weigh the factor?  

Committee’s Recommendations: 

a) If an applicant has funding available from a home institution then that should bar the applicant from applying for a grant. 

b) If the Board decides that an alternative source of funding should be a factor rather than a bar, then the Committee rather than the Board should be the decision maker since they are in the best position to give weight to the issue.  
The Board would like both the assessment of the merits and the factoring in of additional funding sources etc to happen at the committee level.
Board members stressed that some of the purpose behind the grants is to recognize scholarship—one goal is to further the scholarly development of the discipline.

After the blind process of rating and ranking the merits of the proposals, then additional funding sources should be a factor.  The applicant should specify the amount of funding, whether funding is actually given (rather than a situation where legal writing people are eligible but practice has been that they never receive), etc.  
Issue #5: Previous Grant Winners

Issue: If an applicant is a past winner, should that be a bar to applying for another grant? 

Committee’s Recommendation: There should be a bright line rule that applicants are ineligible for three years if they have previously received a grant.
The Board agreed with this recommendation.
Issue #6: Cap on Grants made to a Single School

Issue: Should we limit how many grants should go to a given school?

Committee’s Recommendation: At this time, there should be no restrictions, but we should monitor the award recipients to see if too many awards are being made to one school. 

The process is blind when assessing the merits of the proposal, so they should rest on their own members and whether they come from the same school is not an issue.

The Board discussed the possibility of earmarking one grant for an “emerging scholar” (writing his or her first article etc.)
Michael Smith, Anne Enquist, Steve Johansen, Ben Templin, and Kristin Gerdy will be in Denver for the ALWD Conference in June.  Kristin will set up a meeting with this group and some ALWD Board members after the ALWD board meeting to address the first three issues and to reconcile views on the second three issues.

XIII.
Conflict of Interest

Treasurer Ken Chestek raised the issue of a “conflict of interest” policy for the Board and circulated draft language to the Board.  Board members agreed that this is a policy that the Institute should have.

Linda Edwards reported that SALT has just adopted a similar policy.  The Board would like to see the SALT policy to determine if there is anything more we should add to the draft policy.
XIV.
Istanbul discussion

Tracy McGaugh is working with a faculty member in Turkey.  They would like to have a legal skills conference in late July 2008.  Board members raised concern that it is too close to the LWI Conference (may force some members to choose between the two).  Steve Johansen will follow up with Tracy about a more formal proposal.
XV.
Writing Specialists award

The Board approved the creation of an award to honor Deborah Hecht, one of our most active writing specialist members, who died last Spring.  The Tuoro Law School has named its writing center for her.  Alison Craig, BYU, has been heading up the committee to form the award.  Consensus among the writing specialists was that this should be for the best article in the Second Draft or the best article in the Second Draft written by a writing specialist.  The Board will fund the award for 10 years—a plaque to hang at Tuoro and certificates suitable for framing for the recipients.  Writing Specialists have received funding for $750 award for the recipient.
MOTION: Approve the creation of the Deborah Hecht Award.
Passed 8-0

President Susan Kosse will create an Awards Committee to oversee Golden Pen, Courage, and Hecht Award and task them to the oversee the selection of all award recipients for 2007.
XVI.
LWI idea grants

The Board discussed a proposal to award “idea grants” for non-traditional projects (like the writers’ workshop, East Africa and Prague conferences, etc.). A committee, chaired by Steve Johansen, was formed and charged with preparing a proposal for how the idea grants would work, including some guidelines for establishing these grants and how they would be assessed.
XVII.
Idea Bank 2.0

The Board discussed a proposal from David Thompson to add videos to the idea bank.  President Susan Kosse will get more details from David and then determine if this project is under the jurisdiction of the Idea Bank committee or if a new committee or subcommittee is needed.
XIX.
ABA Council

The Board discussed the possibility of an LWI representative attending the ABA Council on Legal Education meetings.  The Board felt that approaching the Council to seek an invitation would be in the best interest of the Institute and its members.  President Susan Kosse will investigate how this is best accomplished. 

