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Minutes for LWI Board Meeting held May 26, 2010 at 1:00 PM (Eastern Daylight Saving Time).
Current Directors in attendance – Linda Berger, Robin Boyle, Kenneth Chestek, Anne Enquist, Michael Higdon, Tracy McGaugh, Ruth Anne Robbins, Judy Rosenbaum, Michael Smith, Melissa Weresh, Mark Wojcik, and Cliff Zimmerman. 
Current Directors excused – Susan Duncan, Suzanne Rowe, and Terry Jean Seligmann. 
Incoming Directors in attendance (who will formally join the Board on June 27th at the LWI business meeting) - Alison Julien, Suzanne Rabe, Joan Rocklin, Rachel Croskery-Roberts, and Dave Thomson.
Incoming Directors excused – Lisa McElroy and Laurel Oates.  
OFFICERS’ REPORTS
1) President, Ruth Anne Robbins:
a) Pre-Retreat preparations – Robbins asked that the outgoing Board members create “pearls of wisdom” that would be useful for the incoming board members and future board.  There will be time during the retreat to reflect on what the Board has accomplished and where it needs to go.  Board members can send her their ideas in advance of the retreat, which will be held on June 26th, the Saturday prior to the start of the biennial conference. 
b) Suggested topics for the membership meeting – the Survey Committee has asked that it present the new survey at the membership meeting during the conference.  A reminder will be sent about the date/time/location of that meeting, which will be held Monday, June 28th, during lunch time.  The room is being arranged and likely will be Room F.  Currently, there are not many items on the agenda.  Dave Thomson will talk about the developing wiki, for 5-10 minutes. Also at the membership meeting, the outgoing board members for the Journal of the Legal Writing Institute will be presented with gifts for their service.  Robbins asked that LWI Board members please attend the membership meeting as it will be important.  (Robbins reminded the Board that Sunday is the board’s business meeting.)  Robbins asked the Board to provide her with topics for the membership meeting.  Mark Wojcik suggested the topic of formalizing the Pink Ink Caucus and that he will supply more information. 
c) Committees and poster displays at committee fair – Robbins asked the Board to remind Committee Chairs that there will be a committee fair with poster display at the conference. It was suggested and agreed that there will be displayed a poster with our Board photos and names.  This poster will include the incoming, but not the outgoing, board members.  Its purpose would be for the committees and general membership to become familiar with the faces and names of Board members. 
d)  Wrapping up the past two years of Board service – Robbins asked for notes from outgoing Board members who will not be at the retreat to help us prepare for the upcoming biennium.  She additionally asked that Board members serving as committee liaisons, or who otherwise have ideas/concerns/advice regarding committees, to pass those ideas along to Ken.  Ken has to appoint the committees at the start of the biennium and needs input from everyone.  Chestek circulated (by email) to Board members the retreat Minutes for the past two retreats.   Robin Boyle reminded the Board that Minutes are posted in two places – the LWI website and the Board’s TWEN page. The Board was encouraged to look at those prior Minutes to prepare for the retreat at Marco Is.
 e) Officer Elections for the 2010-12 Board - Available officer positions for the 2010-12 LWI Board are President-elect, Treasurer, and Secretary.  Elections for these positions will be conducted at the Board meeting on Sunday, June 27th.  Currently, there is a candidate for each position. Robbins encouraged Directors to let her know of their interest if they wanted to run for election.
2) President-Elect, Ken Chestek: 
Report of 2010 Conference Program Committee – 
a) Registrants - Chestek reported that 525 people have registered for the conference thus far, but our hotel registration numbers are even higher.  There are 560 people registered on peak nights at hotel rooms.  The block of rooms reserved at the Marriott is completely filled and additional rooms were reserved at the Hilton. The Hilton is not yet filled. At this point in time, the Program Committee estimates that the number of conference registrants will be approximately 600, which is equal to the number of the last biennial conference held in Indianapolis, Indiana.  
b) Budget - Expenses are in line with the amount the Board had budgeted. The conference has also generated sponsorship money.  The majority of expenses that we anticipate have not been incurred yet.  We can anticipate a profit from the conference, which is LWI’s largest fundraiser, but because our site this year is at a conference hotel, as opposed to a school, it is anticipated that we will draw less of a profit with this conference than the prior one held at Indiana University. Anticipating that profits would be lower at a conference hotel, the Indiana conference program committee had priced the conference accordingly.  Thus, the expenses and anticipated revenues for the Marco conference are in line with our budget and are fine. 
As expected, there are planning details ongoing with the conference a month from now. A recent email from the Committee to the presenters asks them to check their individual listing in the program brochure.  
c) Technology - Dave Thomson reported on technology for the conference: A hotel site presents a different situation than a university.  In an email sent to presenters last week explains the kind of technology provided in the rooms assigned. 
One issue is how to handle handouts.  Presenters can bring handouts, but we can also make them available online.  Thomson will send an email to presenters encouraging them to use an online slide share location, one that is also available for PDFs.  The URL can be provided for the presentation. Some may prefer to use hardcopy handouts, and if they do, they are responsible for bringing them. Thomson will encourage presenters to make copies at their home schools and bring them, otherwise the copier at hotel will be relatively more expensive.  A suggestion was made to use the Idea Bank.  This is possible, but someone will need to coordinate that and obtain and post at the last minute. Thomson promised to look into the feasibility of using the Idea Bank.
d) Dietary allergies – Robbins asked that Directors let her know if they have dietary allergies for planning meals during the retreat.  
e) Times of the meetings - The retreat will be held on Saturday, June 26th, and will run from 8:30 AM -5:00 PM. On Sunday, June 27th, there will be held a two-hour LWI Board meeting (a business meeting).  The time set for the Sunday meeting – 2:30-430 PM.  Chestek and Robbins anticipate that at the retreat, Directors will break into small groups for brainstorming purposes. Boyle will record the summary of the group discussions for the Minutes.  Given the length of the meeting, she can designate another note-taker.
3) Treasurer, Michael Higdon: 
 LWI Store – In the past, Tracy McGaugh and Ruth Anne Robbins extended their own personal funds of approximately $1,200 to purchase items for the LWI Store, which were sold primarily during the biennial conferences as a fundraiser.  Over a year ago, McGaugh turned over the responsibility for the Store to the Board.  In preparation for the upcoming 2010 biennial conference, Melissa Greipp has been working with the Program Committee and discussing with the Alison Julien the need to stock items for the Store that can be sold at a conference table.   Neither of them wish to use their personal money and anticipate purchasing approximately the same dollar value of items.   The Board discussed the request to authorize this expenditure and whether the request needed a more detailed written budget request prior to purchasing small items in quantity.   A motion was made and seconded – to approve the expenditure of $1,200 for the purpose of stocking items for the LWI Store, to be sold primarily at the LWI biennial conference at Marco Island, and that Melissa Greipp and Alison Julien should provide an accounting afterwards of the items purchased and their cost.  By voice vote, the motion carried.  Michael Higdon asked that the receipts go to him.
4) Immediate Past President, Susan Duncan could not be on the call, Melissa Weresh reported: 
 ABA Council –  ABA Council –  There is an upcoming Council meeting  June 11/12th; ALWD plans to send a representative. One issue the ALWD working group will actively follow this fall will be any proposed changes to the standards pertaining to security of position, including eliminating security of position.  At the mid-June meeting, there will be a report and we will know more then.  Duncan and Weresh will be in touch with ALWD about the content of any statements that may be issued on behalf of the legal writing community. 
5) Secretary, Robin Boyle
a) Vote to approve Minutes – A motion was made to approve the Minutes of the LWI Board for its April 28, 2010 meeting.  The motion was seconded, and by voice vote, the Minutes were approved. 
 b) Committee Reports – In the past month, Boyle has been receiving the Mid-Year Committee Reports and compiling them into one document.  The document was shared with the Board in advance of this meeting.  Boyle asked that Directors look over the report and ask their respective committees to send in reports if they have not done so.  The Board will have time during the Board Retreat on June 26th to discuss the Committee Reports.    
c)  Technology availability in meeting space -  At the conference hotel, there will not be internet access in the rooms where the Board will be meeting.  Directors were advised to either bring hardcopies of the Committee Reports and also the former Board Retreat Minutes, or to upload these items onto their laptops.  Chestek and Robbins are working on finalizing the agenda.
 

NEW BUSINESS
1. Elections for the Journal - The Editorial Board of the Journal of LWI proposed the slate of candidates listed below (persons proposed for positions of officers are not new to the board).  The CVs for Becker, Eichhorn and Tiscione were made available to the Directors in advance of this meeting. 
Editor in Chief: Kristin Gerdy
Assistant Editor in Chief: Brooke Bowman
Managing Editor: Terrill Pollman 
New editorial board members ( these candidates, among others, volunteered to serve and the Board voted to put forth these three):
Ted Becker
Lisa Eichhorn
Kristen Tiscione
 A motion was made to approve the slate of Officers and Editorial Board Members for the Journal of the Legal Writing Institute.  By voice vote, the motion was approved.
 

2. Elections for the Monograph Board - Jane Kent Gionfriddo, on behalf of the LWI Monograph Board, presented (below) five new Board members for election to the Monograph Board.  The CVs for the five, along with Monograph Policies and Procedures, were made available to the Directors in advance of this meeting.
.
Five New Board Members:
Linda Berger (Mercer)--initial four-year term
Michelle Brown Cue (DePaul)--initial two-year term
Betsy Fajans (Brooklyn)--initial four-year term
Cassandra Hill (Thurgood Marshall)--initial four-year term
Mehmet Konar-Steenberg (William Mitchell)--initial four-year term
 

The new members would join the existing three returning Board members--Steve Johansen, Alison Julien and Kathy Vinson.
 

A Board member raised the question as to whether the Monograph Board is considering publishing the monographs in hardcopy and whether it has approached publishers. Having the monograph in electronic form only may not be reaching its readership potential. Alison Julien reported that she had spoken with West Publishers, although publishing with West is not under discussion at this time.  It was suggested to approach other publishers, such as Carolina Academic Press.  Julien said she would bring this idea back to the Monograph Board and explore these options further. A motion was made to approve the slate of Board Members for the Monograph Series.  By voice vote, the motion was approved.
 

3. Golden Pen Award - Mary Beth Beazley requested that the LWI Board consider whether the 2011 Golden Pen Award will be given in January 2011 at the AALS Annual Meeting in San Francisco because she needs to communicate with AALS for its publication of events schedule.  The 2009 Terri LeClercq Courage Award will be presented at the AALS Annual Meeting in January 2011 because Teresa Godwin Phelps, the Award recipient, is unable to attend the biennial conference in Marco Island this June.  The Blackwell Award will also be given at the AALS Annual Meeting in January.  Chestek explained that LWI prefers that the award recipient be present when our membership has its typically large turnout, but there is no LWI biennial conference in 2011.  There is the possibility of awarding two at once at the LWI biennial in 2012 or to have a joint ALWD/LWI awards ceremony in January at AALS.  At this point in time, the recipient has not been selected for Golden Pen nor is it known whether the recipient can travel to San Francisco in January. We have not yet issued a call for nominations.  Given this uncertainty, a generic title would work best for the AALS program booklet, such as:  “ALWD/LWI Awards Ceremony. “ The current plan is to have the awards event on Friday night at 8 PM, giving people time to attend earlier receptions.  The scheduling would be similar to that of the Blackwell Award in New Orleans, which had a good turn-out.  Directors were in agreement with the solution of having a generic title – such as “ALWD/LWI Awards” – provided to AALS for publication of events.  No formal vote was taken. 
 

4. Registration Table Staffing – Robbins and Chestek asked outgoing Directors for their help staffing the registration table during the Board meeting at the conference.  Assistance would be appreciated.
 

5. Thanks – Robbins thanked the Board for its hard work during her tenure.  At the next Board meeting, on June 27th, Chestek succeeds to President and Robbins succeeds to Immediate Past President.  The Board thanked Robbins for all of her hard work.
At 2:00 PM, the meeting was adjourned.
Respectfully submitted,
Robin Boyle, Secretary
