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________________________________________________________________________

When we began editing The Second Draft in 2005, our driving editorial goal was to make sure that the publication was interesting to read, useful for legal writing professionals and timely.  To achieve that goal, we:

· altered the publication schedule to coincide with the fall and spring semesters, which insures that writing professors receive their copy at the beginning of each semester and can implement new ideas, teaching techniques and exercises immediately;

· became more selective about accepting articles (this was also necessary to keep costs of publication in check), accepting articles that are the most helpful, well-written and diverse, and attempting to give first-time contributors preference over those who have had their articles published in The Second Draft;

· added The Publication Spotlight to highlight the increase in publication of law review and other secondary sources articles by members of the legal writing community;

· added the Quick Tip to provide an easy-to-read and easy-to-implement teachable tool;

· created a list of topics for the website to correspond with each issue;

· put the issue's topic in the header of each issue; and

· involved four editors from the same school in a triple-check system to decrease publication costs (one draft vs. multiple revisions after involving the publisher). 

In future issues, we plan to include substantive articles with the Proceedings issue in addition to the traditional Committee Reports.   

Our work schedule as editors starts four months before publication, when we begin to officially solicit submissions.  One editor receives all submissions and reads through each submission. A second editor works with authors who write regular columns, such as The Writing Specialist.  The editors then meet and divide the articles to determine whether to accept, decline or reserve a submission for a future publication.  Editors are then divided into teams and double-edit each article. The Publication Editor then saves all edited versions, and the Submissions Editor contacts all those who have submitted articles.  The Publication Editor then decides the order of articles and starts layout.  She also coordinates with the publisher, Gnomon Copy, who specializes in university publications.  Once the edition has been edited by all editors, it is sent to the publisher, who creates a mock-up, which is then sent back and re-edited. 

We also work with LWI to update mailing lists and the website.  The final step is to forward the publication and mailing bills to Ken Chestek, and to decide the topic and publication schedule for the next issue.

One of the greatest challenges in the publication process of The Second Draft is the time lag between when we edit the articles and submit them to the printer and when the issue is printed and mailed to LWI members.  Due to the new electronic publication process, this should not be as big of an issue.  The fall issue of The Second Draft will be the proceedings issue from the LWI conference this summer.  We will be working with the electronic format for the first time and will no longer be printing hard copies of The Second Draft.  We look forward to this exciting change.  Please let us know if you have any questions or concerns.

